Polarity Map

Action Steps

How will we gain or maintain the
positive results from focusing
on this left pole? What?

Who? By when? Measures?

7. ACTION STEPS:
How to retain the
current benefits

Early Warnings

Measurable indicators that
will let you know that you are
getting into the downside of
this left pole

9. WARNING SIGNS:
How to be warned
about getting these
downsides

Greater Purpose - Why Balance the Polarity?

5. WHY PURSUE UPSIDES?

Values = positive results from focusing on the left pole

2. SOLUTION:

The corrections that the
frustrated people want

4. BENEFITS:

The reasons the dominant value
is so favoured

Subordinated
Value

Dominant
Value

3. RISKS:

What we could get if
we over correct

1. PROBLEM:

Theme of current
frustrations

Fears = negative results from over-focusing on the
left pole to the neglected of the right pole

Fears = negative results from over-focusing on the
right pole to the neglected of the left pole

6. WHY AVOID DOWNSIDES?

Deeper Fear from lack of balance

Values = positive results from focusing on the right pole

SOFT
ED

Action Steps

How will we gain or maintain the
positive results from focusing
on this right pole? What?

Who? By when? Measures?

8. ACTION STEPS:
How to get the
‘Solutions’ benefits

Early Warnings

Measurable indicators that
will let you know that you are
getting into the downside of
this right pole

10. WARNING SIGNS:
How to be warned
about getting these
downsides



